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IMPROVED  FINANCES  LETS  TOWN  COMPLETE 

ROAD  PROJECTS 


LOS  Altos  Hills  has  adopted  a  $1.^8  million 
budget  for  the  198^^-1985  fiscal  year  that 
has  expenditures  that  seem  to  be  greater  than 
revenues. 

While  deficit  financing  (to  a  lesser  degree 
we  hope)  is  not  uncommon  in  many  local  house- 
holds, the  Town  government  is  expected  to  show 
revenues  covering  expenditures  in  a  formal 
budget.  The  difference  between  expenses  and 
income  will  come  from  money  that  was  budgeted 
last  year  but  not  spent. 

The  apparent  deficit  in  the  current  operating 
budget  would  be  difficult  to  eliminate  as  much 
of  it  is  attributed  to  badly  needed  and  long 
delayed  capital  improvements.  These  capital 
improvements,  budgeted  for  $360,000,  include 
improvements  on  Fremont  Road,  other  road  and 
drainage  work  and  bridge  improvements.  For- 
tunately, our  Capital  Improvements  Fund  is  being 
restored  from  the  sale  of  Matadero  Creek  lands, 
which  had  been  a  drag  on  the  Town  when  it 
purchased  the  land  from  the  Palo  Alto  Unified 
School  District  but  was  unable  to  quickly  resell 
it  as  subdivided  lots.  The  Matadero  Creek  land 
should  bring  the  Town  $85,000  in  the  next  year. 

The  198^^-85  anticipated  operating  revenues 
should  meet  anticipated  operating  expenses  with 
the  inclusion  of  our  budget  surplus  from  last 
year.  However,  besides  this  budget  surplus,  where 
exactly  are  we  getting  nearly  $1.5  million? 

Los  Altos  Hills  is  unusual  in  that  most  cities 
can  depend  heavily  on  sales  tax  revenue,  but 
most  of  our  sales  tax  income  is  from  the  Foothill 
College  Bookstore,  which  is  expected  to  bring  in 
$95,000.  Unless  those  students  do  some  pretty 
hefty  book  buying,  we'd  better  look  elsewhere 
for  our  money. 

Most  Town  residents  are  aware  of  the 
property  tax.  On  a  $500,000  home  at  one  percent 
per  $100  assessed  valuation,  the  total  yearly  tax 
paid    is    $5,000.    That    sounds    like    it    should    be 


enough  to  meet  the  Town's  needs  until  we  see 
that  the  Town  receives  only  ^.5  percent  of  the 
total  tax  paid.  Of  this  $5,000,  the  Town  is  given 
a  whopping  $225.  The  property  tax,  in  fact,  brings 
the  Town  only  about  $236,000  per  year,  which 
is  barely  enough  to  cover  our  yearly  sheriff 
contract  for  police  protection  ($232,000). 

If  we  want  potholes  filled,  we  must  look  to 
additional  revenue  sources.  These  include: 

1.  Tcixes    received    from    other    agencies— 

Usually  they  are  a  portion  of  state  taxes  shared 
with  cities  through  varying  formulas.  Los  Altos 
Hills  is  expected  to  get  $13,685  from  cigarette 
taxes,  $100,000  from  motor  vehicle  taxes  and 
$30,000  from  the  property  transfer  tax. 

2.  Franchises— The  California  Water  Service 
Co.  will  pay  $^^,000,  Los  Altos  Garbage  Co. 
$3^,000  and  PG&E  $62,000. 
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The  City  Council  and  Community  Relations 
Committee  of  Los  Altos  Hills  invite  all  residents 
to  attend  a  reception, 

Tuesday,  September  25 

for  our  new  City  Manager,  George  Scarborough 
and  new  City  Engineer  and  Planner,  Michael 
Enright.  The  reception  will  be  from  4:30  to  7:00 
PM  at: 

Town  Hall 
26379  Fremont  Road 

A  free  wine  tasting  of  European  and  California 
wines  will  be  sponsored  by  Elliott  Fine  &  Co. 
of  San  Francisco,  and  hors  d'oeu^res  will  be 
provided  by  Town  committees. 


NEW  CITY  MANAGER 

EAGER  TO  TACKLE 

TOWN'S  PROBLEMS 

In  his  first  month  on  the  job,  ■■^ity  Manager 
George  Scarborough  has  found  what  most 
Los  Altos  Hills  residents  already  know:  the  Town 
has  a  lot  of  oroblems  and  onlv  limited  resources 
to  meet  them. 


"The  problems  are  more  complicated  than  I 
had  hoped,"  Scarborough  said.  "The  community 
obviously  has  a  substantial  number  of  problems. 
Some  I  hope  I  can  resolve.  Some  are  probably 
beyond  resolution.  Drainage,  roads,  olanning  and 
zoning  are  areas  that  need  a  substantial  amount 
of  work. 

"The  resources  that  we  have  to  bring  to 
bear  against  the  problems  are  very  limited.  It 
is  critical  that  we  establish  priorities." 

That  lack  of  resources,  mainly  not  having 
enough  money,  is  about  the  only  thing  Los  Altos 
Hills  has  in  common  with  Greenfield,  the  agri- 
cultural city  in  Monterey  County  where  Scar- 
borough had  been  city  manager  before  taking  the 
Los  Altos  Hills  position.  Greenfield  has  only  ^,700 


people  but  is  a  full-service  city  svith  its  own 
police,  firefighters,  sewer  and  water  svstems  and 
road  crews.  Affluent  Los  Altos  HilJs,  with  7,800 
people,  contracts   for  those  services. 

Scarborough,  33,  assumed  his  new  position 
August  13,  succeeding  City  Manager  Ann  Hin- 
shaw,  who  resigned  after  IS  months  on  the  job. 

Joining  the  Town  staff  just  after  Scar- 
borough was  Michael  W.  Enright,  30,  who  is  city 
engineer/planner.  Enright  had  been  assistant  civil 
engineer  for  San  Mateo  County's  Public  Works 
Oeoartment. 

Scarborough  and  Enright  bring  the  number 
of  i^own  employees  to  nine.  There  is  a  10th 
budgeted  position,  in  planning,  but  Scarborough 
said  he  has  not  vet  decided  when  it  needs  to  be 
filled. 

"We're  almost  at  the  budgeted  staff  level, 
and  we're  ready  to  take  on  the  problems,"  Scar- 
borough said. 

One  of  his  priorities,  Scarborough  said,  is 
to  review  the  Town's  zoning  and  planning  laws 
in  term,s  of  the  Town's  goals.  Every  mistake  is 
highly  visible,  he  said,  because  the  hills  are  seen 
from  throughout  the  valley. 

Enright  said  the  first  project  in  his  list  is 
reconstruction  of  the  Edith  Avenue  bridge,  a 
project  that  was  delayed  when  bids  came  in 
higher  than  estimated.  Work  is  to  begin  later 
this  month,  and  traffic  will  be  detoured  around 
Edith  to  Burke  Road   for  two  months. 

Enright  said  he  has  been  most  impressed 
during  his  first  weeks  on  the  job  with  the  level 
of  citizen  involvement  in  Town  activities. 

Scarborough  was  graduated  from  the  Uni- 
versity of  California  at  Santa  Cruz,  where  he 
majored  in  history  and  economics.  He  has  worked 
as  planning  director  for  Greenfield  and  for  Scotts 
Valley. 

Enright  received  a  degree  in  civil  engi- 
neering from  the  University  of  California  at 
Berkeley. 

Both  men  added  to  their  families  this 
summer.  Scarborough  and  his  wife,  Shannon,  had 
a  baby  girl,  Courtney.  Enright  and  his  wife, 
Debra,  had  a  son,  Kyle.  The  Enrights  also  have 
another  son,  Sean,  who  is  20  months  old. 

The  reception  September  25  for  Scarborough 
and  Enright  will  be  held  in  the  courtyard  behind 
the  City  Council  chambers  at  Town  Hall. 

Elliott  Fine  &  Co.,  which  will  host  the  wine 
tasting,  distributes  Soehnlein  and  Metternich 
wines  from  Germany  and  wine  from  the  Souverain 
and  North  Coast  Cellars  wineries  of  California. 

Myron  Myers 
Newsletter  Editor 
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MAYOR'S  MESSAGE 


BIGGEST  PROBLEM:  RECONCILING  DIFFERING 
EXPECTATIONS  OF  WHAT  TOWN  SHOULD  BE 


W' ith  tHe  closJn<^  of  the  1983/8^  fiscal  vear 
at  the  end  of  June,  it  became  clear  that 
tKo  "^own  has  recov^ered  from  the  financial  diffi- 
culties arising  ^rom  the  ^^atadero  Creek  suh- 
division  and  the  other  financial  burdens  imposed 
UDon  the  Town  in  1980  through  early  1982. 
>Wertheless,  as  a  strictly  low-density  residential 
connmunity,  our  long-term  financial  prosoects  are 
a  cause  of  some  concern,  "niis  dictates  that  we 
maintain  the  minimum  service  orientation  of  the 
Town's  earlv  days,  with  additional  services  being 
provided  by  a  combination  of  volunteer  effort 
and  specific  assessments  to  raise  revenues. 

The  increased  willingness  of  residents  to  get 
involved  in  maintaining  and  imoroving  the  quality 
of  life  in  our  Town,  evidenced  by  the  tremendous 
responses  to  the  need  to  fill  Planning  Commission 
and  standing  committee  vacancies  last  April,  has 
been  very  gratifving.  There  is  still  a  lot  to  be 
done,  and  the  Council's  recent  action  in  author- 
izing the  standing  committees  to  appoint  ad  hoc 
committees  for  specific  projects  provides  an 
opportunity  for  more  participation  bv  residents. 
I  know  that  I  speak  for  the  ^ity  Council,  Planning 
Commission  and  the  standing  committees  when 
I  urge  vou  to  contact  individual  members  of  any 
of  those  bodies  or  the  citv  clerk  to  join  us  in 
the  work  of  preserving  and  enhancing  our 
community. 

As  you  may  know,  there  have  been  major 
staff  changes  at  Town  Hall  this  year.  The  resig- 
nation of  both  our  planner  and  city  engineer 
early  in  the  year  and  the  city  manager  in  June 
have  resulted  in  a  certain  amount  of  chaos  and 
some  unfortunate  delavs  in  taking  care  of  city 
business.  V/e  have  been  very  fortunate  in  having 
a  very  experienced  retired  public  official,  Gordon 
Miller,  on  board  during  this  oeriod.  First  as  acting 
city  engineer  and  then  as  acting  city  man- 
ager/engineer, Gordon  provided  sterling  services 
during  a  difficu't  time—as  have  all  the  other 
staff  members—and  I  would  like  to  take  this 
opportunity  to  exoress   my  appreciation. 

Things  are  looking  much  better  now.  Oijr 
use  of  a  contract  planning  service  is  performing 
well  and  eating  into  the  backlog,  and  the  City 
Council  retained  the  part-time  services  of  an 
experienced    finance    director    in    Julv,    This,    in 


conjunction  with  our  agreement  with  the  ^own 
of  Atherton  to  share  its  computer-based  muni- 
cipal accounting  system,  will  greatly  improve  our 
financial  reporting  and  planning.  Our  new  city 
manager,  George  Scarborough,  started  work  on 
August  13,  and  the  new  city  engineer/planner, 
Michael  Enright,  on  August  27.  I  am  hopeful 
that,  given  a  couple  of  months  to  settle  dov/n, 
the  operation  of  Town  I-lall  will  improve 
dramatically. 

The  biggest  problem  that  we  face  as  a 
community,  one  that  I  would  like  to  start  work 
on  right  away,  is  reconciling  the  differing  expec- 
tations of  long-term  and  more  recent  residents. 
With  each  lot  alone  now  costing  from  two  to 
ten  times  what  many  of  the  Town's  residents 
paid  for  their  homes,  and  the  steadily  decreasing 
availability  of  sites,  the  development  pressures 
are  enormous.  The  Town  was  incorporated  in 
1956  to  retain  the  rural  character  of  the  foothills 
and  provide  for  the  rural  pursuits  of  its  residents. 
There  is  an  inherent  incompatibility  between  the 
$750, 000-and-up  developments  that  are  now  stan- 
dard and  those  objectives.  We  need,  as  a 
community,  to  decide  what  kind  of  place  Los 
Altos  Hills  is  going  to  be   in  a  few  years. 

The  choices  that  must  be  made  are  both 
qualitative  and  quantitative,  i.e.  the  kind  of 
development  to  permit  and  its  amount.  In  terms 
of  the  kind  of  development,  if  we  want  to 
preserve  what  is  left  of  our  rural  atmosphere, 
we  may  need  to  impose  architectural  design  and 
additional  landscaping  constraints.  On  the  quanti- 
tative side,  there  is  a  very  real  question  as  to 
whether  the  Town's  natural  drainage  system  can 
support  the  intensity  of  development  now 
occurring.  It  may  well  be  that  we  have  a  choice 
of  further  tightening  the  maximum  development 
criteria  or  installing  an  artificial  drainage 
system— at  an  average  cost  of  perhaps  $10,000 
to  $20,000  per  household.  I  encourage  all  resi- 
dents to  give  thought  to  these  issues  and  to 
utilize  the  questionnaire  being  sent  with  this 
newsletter  to  let  the  City  Council  know  how  you 
feel.  Thank  you. 

Andrew  Allison 

Mayor,  Los  Altos  Hills 


FINANCES  continued 


3.  Business  licenses— Plumbers,  electricians 
and  other  service  people  are  expected  to  pay 
$^0,000    for    licenses    to    operate   in   the   Town. 

^.  Fines  and  forfeitures— The  Town's  share 
of  fines  for  traffic  citations  will  be  about 
$15,000. 

5.  Permits— These  include  charges  for  cur- 
rent services,  sudi  as  site  development,  vari- 
ances, map  fees,  building  site  approval  and  all 
forms  of  building  permits.  These  permits  are 
expected  to  cost  $7^,800,  but  it  must  be  noted 
that  the  fees  are  structured  to  meet  the  cost 
of  providing  the  service,  so  the  Town  makes  no 
money  it  can  use  to  pay  other  expenses. 

Although  this  summary  won't  make  jagged 
road  shoulders  any  less  aggravating  for  you,  we 
hope  the  budget  constraints  of  the  Town  are 
explained  to  your  satisfaction.  Balancing  the 
desires  of  a  community  with  what  that  com- 
munity is  willing  to  pay  to  fulfill  those  desires 
is  never  easy,  and  complicating  this  is  the  Los 
Altos  Hills  pride  in  its  "less  is  more"  philosophy 
of  government.  We  expect  the  Town  Council  to 
make  that  "less"  become  "enough"  each  year 
—and  for  198^-85,  it  looks  as  though  they  are 
successful. 

Shari  Emling 
Staff  Writer 


THE  GCX5D  OLD  DAYS 

Remember  the  good  old  days  in  high  school 
and  college  when  you  helped  work  on  your 
group's  Homecoming  float?  Well  guess  what—the 
good  old  days  are  back  again! 

Thanks  to  the  law  firm  of  Reynolds  &  Roux 
of  Los  Altos,  the  Town  of  Los  Altos  Hills  will 
have  a  "Good  Neighbor"  float  in  the  November 
2^  Los  Altos  Festival  of  Lights  Parade  to  usher 
in  the  holiday  season. 

Are  you  interested?  Well,  put  on  your 
creative  thinking  caps  and  join  us  for  a  lot  of 
fun.  Membership  in  this  committee  is  open  to 
everyone,  and  we  certainly  hope  to  see  a  large 
representation  from  the  teen-aged  population  of 
our  Town.  Please  call  City  Hall  (9*1-7222)  or 
Ed  Barnes  (9*&-*569)  to  sign  up,  and  v/e  will  let 
you  know  when  the  first  meeting  will  take  place. 


LOS  ALTOS  HILLS    HISTORICAL  SOCIETY 


Greetings  from  the  Los  Altos  Hills  Historical 
Society  and  an  invitation  to  join  us  in  coming 
activities. 

The  fall  meeting  will  be  October  18  at  the 
home  of  Pat  Johnson  with  a  program  by  Dan 
Alexander  showing  his  pictures  of  cruising  down 
the  Chesapeake  River.  His  talk  will  describe  the 
early  American  homes  as  viewed  from  the  river 
and  tours. 

Thursday,  November  1,  a  van  trip  is  planned 
to  visit  the  Packards'  Marine  Museum  in  Pacific 
Grove,  the  Mission  of  Carmel  and  a  section  of 
early  homes  in  Monterey.  Lunch  will  be  at  the 
waterfront. 

The  overnight  trip  to  Gold  Country  May  3 
and  ^  included  Murphys,  Columbia,  the  Sequoias, 
Moaning  Caves  and  the  Melones  dam,  with 
gourmet  food,  good  friends  and  much  fun! 

Please  call  Irma  Goldsmith,  9*8-2*87,  for 
information  and  reservations.  Do  join  us  and  take 
advantage  of  these  great  opportunities. 

frma  Goldsmith 

President 

Los  Altos  Hills  Historical  Society 


HELLO,  AND  WELCOME  TO 
DIAL-AC£NDA 

In  cin  attempt  to  better  inform  Town  resi- 
dents of  upcoming  agenda  items  of  interest, 
the  City  Council  charged  the  Community  Rela- 
tions Committee  to  come  up  with  ideas  on  how 
this  could  be  done  more  efficiently.  Last  March 
the  Committee  proposed  Dial-Agenda  as  an 
answer,  and  the  system  was  immediately  put  into 
service.  All  City  Council  and  Planning  Com- 
mission agendas  are  now  available  to  residents 
by  simply  dialing  9*1-7225  between  the  hours  of 
5  PM  and  8  AM  Monday  through  Thursday  and 
5  PM  Friday  until  8  AM  Monday.  A  tape  recording 
will  give  you  an  item-by-item  account  of  the 
next  regularly  scheduled  or  special  agendas.  A 
new  machine  with  a  longer  tape  is  planned  to 
permit  recording  of  all  committee  meeting  dates 
for  the   month  period. 

There  are  currently  between  30  and  ^0  calls 
a  week  being  made  by  residents  to  Dial-Agenda. 
Why  not  make  it  a  regular  practice  to  keep  in 
touch  with  events  affecting  your  neighborhood 
and  community? 


50-MlLE  PATHWAY  SYSTEM 
NEEDS  CLEARING 


^ 


Is  this  Path  on  Your  Property? 
The  Pathways  Committee  gives  a  blue  ribbon  to 
the  owners.   Our  special  thanks  to  you  and  the 
many  others  who  are  doing  a  superb  job  in  helping 
the  Town   maintain  our  pathway  system. 


Los  Altos  Hills  is  trying  to  maintain  clear- 
ances 10  feet  high  and  8  feet  wide  along 
much  of  its  more  than  50  miles  of  pathways  for 
horses  and  pedestrians. 

Pathways  are  located  along  roadways  and  in 
special  easements  throughout  the  Town  and  are 
usually  at  least  10  feet  wide.  The  Town  staff 
can  locate  easements  in  cases  where  it  is  not 
obvious  where  they  lie. 

The  Town's  Pathway's  Committee  is  in  the 
process  of  preparing  a  very  large  map  depicting 
all  the  rights-of-way. 

"We  are  trying  to  maintain  clearances  10 
feet  high  and  8  feet  wide  whenever  possible  to 
improve  visibility  and  safety  for  pedestrians, 
equestrians  and  motorists  alike,"  Mary  Stutz, 
chairman  of  the  Pathways  Committee  said.  "But 
the  job  can  be  time-consuming  for  our  Town's 
small  staff.  The  homeowners  who  have  paths  on 
their  property  can  help  make  light  work  of 
keeping  our  pathway  system  in  good  shape  by 
clearing  obstructions  whenever  possible  and 
filling  out  a  Request  for  Pathway  Maintenance 
form  when  help  is  needed  from  the  public  works 
crew." 

Because  of  storm  damage  and  budget  re- 
straints, the  works  crews  have  not  had  much 
time  for  pathway  maintenance  the  past  two 
years,  but  efforts  are  once  again  underway  to 
keep  the  paths  open. 

In  some  cases,  Mrs.  Stutz  said,  homeowners 
have  allowed  landscaping  to  cover  the  paths.  In 
those  cases,  the  Town  sends  a  letter  asking  the 
homeowners  to  clear  the  rights-of-way.  If  there 
is    no    response.    Town    employees    do   the   work. 

In  other  areas,  paths  have  never  been 
established  on  the  easements,  but  the  Town  has 
the  option  of  doing  so.  The  Town  also  has  the 
ability  to  put  paths  on  road  rights-of-way,  most 
of  which  are  60  feet  and  far  wider  than  the 
paved  area. 


I  WOULD  LIKE  TO  HELP,  BUT  . 


How  many  times  have  you  said,  "I  would  like 
to  help,  but  my  family  and  business  com- 
mittments prevent  it"? 

Thanks  to  a  recent  decision  by  the  City 
Council  giving  committees  the  option  to  create 
special  committees  for  specific  purposes,  many 
of  you  have  the  opportunity  to  participate  in 
Town  functions  without  committing  to  a  long- 
term  obligation. 

New  subcommittees  or  ad  hoc  committees 
now  being  formed  are:  Los  Altos  Hills  Festival 


of  Lights  Committee,  Los  Altos  Hills  Fiesta  de 
las  Amigos  town  celebration  day  in  May  and  a 
new  subcommittee  of  the  Community  Relations 
Committee  to  explore  new  and  innovative 
methods  of  communication  within  our  Town. 

Please,  share  your  precious  time  and  exper- 
tise with  your  community  by  calling  9*1-7222  or 
9*8-4569. 

Ed  Barnes,  Chairman 
Community  Relations  Committee 


EDITORIAL 


This  newsletter  is  the  first  of  three  funded 
by  the  Town  Council  in  the  current  budget 
at  a  total  cost  of  $2,800.  The  others  are 
scheduled  to  be  published  in  December  and  April. 

Though  the  Town  has  published  other  news- 
letters in  the  past,  these  are  the  first  produced 
bv  an  entirely  volunteer  staff  under  a  new  policy 
designed  to  give  the  newsletter  independence 
from  control  by  elected  officials. 

That  editorial  independence  was  granted  in 
order  to  lend  credibility  to  the  newsletter  as  an 
unbiased  source  of  information  and  to  assist  it 
towards  one  of  its  main  goals:  developing  a  sense 
of  community  feeling. 


The  Council  has  delegated  responsibility  for 
the  newsletter  to  the  Community  Relations 
Committee  and  appointed  its  editor.  The  editor 
works  in  cooperation  with  a  Town  Council  liaison 
person  and  a  subcommittee  of  the  Community 
Relations  Committee.  The  editor  has  final 
authority  over  content,  objectivity  and  accuracy. 

Shari  Emling  is  a  staff  writer.  We  welcome 
story  ideas,  announcements,  comments,  even 
criticism.  They  may  be  sent  to  the  newsletter 
through    the   Town    Hall,    26379    Fremont   Road. 

Myron  Myers 

Newsletter  Editor 


FALL  CLEAN-UP 
SATURDAY,  OCTOBER  20 

For  its  customers  only,  the  Los  Altos  Garbage 
Co.  has  set  aside  another  weekend  day  for 
the  placement  of  large  containers  throughout  the 
Town.  The  pick-up  is  scheduled  for  Saturday, 
October  20,  between  7:30  AM  and  2:00  PM  (be 
there  early  as  the  trucks  must  leave  by  2:00 
PM)  at  the  following  locations: 

•  Bullis  School  Parking  Lot 

•  Magdelena  at  IS-280 

•  Moody  Road  at  Altamont  Road 

•  Altamont  Road  at  Black   Mountain 

•  Page    Mill    Road    at    Arastradero    (West) 

As  a  result  of  the  increased  participation 
by  Los  Altos  Hills  residents  in  these  clean-up 
days,  the  following  procedures  are  being  estab- 
lished so  that  everyone  may  be  treated  fairly 
and  efficiently  and  the  trucks  may  leave  for  the 
disposal  site  promptly  at  2:00  P^l. 

•  Only  debris  that  is  boxed,  bagged  or 
bundled  and  easy  to  handle  and  cuttings 
that  are  bundled  no  larger  than  3'x'^' 
will  be  accepted  at  the  truck  stations. 

•  Large  loads  of  cuttings  or  debris  that 
do  not  comply  ^.'\th  the  above  will  be 
unloaded  by  the  resident  at  debris  box 
locations;  this  includes  appliances,  wood 
and  furniture. 

This  is  a  service  provided  only  for  customers 
of  Los  Altos  Garbage  Co.  For  further  infor- 
mation, please  call  961-SO^O. 


NEW  TOWN  RING 
OPEN  TO  PUBLIC 

A  cooperative    effort    between    the    Town    and 
the  Los  Altos  Hills  Horsemen's  Association 

has  provided  a  new  and  improved  riding  ring  for 
equestrians. 

The  Horsemen's  Association  recognized  the 
need  for  extensive  improvements  to  the  original 
ring  on  Purissima  Road,  adjacent  the  Little 
League  baseball  field.  It  had  deteriorated  through 
age  and  erosion  to  a  point  where  it  was  con- 
sidered unsafe,  and  the  Association  presented  the 
problem  to  the  City  Council.  After  studying  the 
situation,  the  Town  agreed  to  provide  $6,300  for 
grading  and  drainage  repairs,  and  the  Horsemen's 
Association  used  $1,200  of  its  own  funds  and 
donated  labor  to  rebuild  the  ring  itself. 

Bob  Stutz,  president  of  the  Horsemen's 
Association,  says  the  new  ring  is  built  with 
pressure-treated  lumber  and  should  last  more 
than   30  years. 

The  drainage  system  installed  by  T.  3.  Witt 
Construction  and  grading  by  M.  3.  Taaffe 
Company  should  protect  the  ring  from  any  rain- 
related  difficulties. 

More  than  half  of  the  volunteers  who  worked 
on  constructing  the  ring  were  from  out  of  town, 
according  to  Stutz. 

The  Town  Ring  is  an  important  part  of  the 
pathway  system,  Stutz  said,  and  it  accommodates 
riders  from  outside  of  the  Town  as  well  as  local 
residents.  There  are  "mini-shows"  there  sponsored 
by  the  Horsemen's  Association  that  provide 
recreational  as  well  as  educational  experiences 
for  young  riders,  and  the  public  is  invited  to  get 
acquainted  with  the  ring  at  any  time. 


RESIDENTS  URGED  TO 
FORM  NEIGHBORHOOD 
CRIME  WATCH 

Many  residents  of  Los  Altos  Hills  claim  thev 
rarely  see  a  Santa  Clara  County  Sheriff's 
deputv  on  patrol  in  their  areas.  They  are  probably 
right. 

Los  Altos  Hills  contracts  with  the  Sheriff's 
Department  for  10  hours  of  police  patrol  per 
day.  Sometimes  it  gets  more  than  10  hours; 
sometimes  less. 

For  that  service,  the  Town  pays  $232,000  a 
year,  a  real  bargain  according  to  Sheriff's 
Department  officials  who  have  told  officials 
costs  may  go  up   15  percent  a  year. 

That  forecast  of  ever-rising  costs  for  what 
some  Town  residents  consider  inadequate  pro- 
tection is  behind  attempts  to  find  alternative 
methods  of  police  protection.  Another  source  of 
police  protection  appears  to  be  the  City  of  Los 
Altos,  and  discussions  are  underway  betv/een 
officials  of  the  two  cities  over  contracted  police 
services.  The  main  obstacle  has  been  cost.  Los 
Altos  would  provide  more  protection  than  the 
Sheriff's  Department,  but  for  a  higher  price. 
Voters  would  have  to  approve  a  tax  overrride 
before  a  contract  requiring  significantly  in- 
creased costs  could  go  into  effect. 

In  the  absence  of  frequent  police  patrols, 
both  Sheriff's  Department  and  Town  officials 
urge  residents  to  protect  themselves  through 
cooperation  with  neighbors  and  by  taking  steps 
to  make  their  homes  more  resistant  to  burglars. 

Andrew  Cochran,  chairman  of  the  Town 
Safety  Committee,  says  he  urges  people  who  call 
him  '^  ith  complaints  about  crime  to  form  Neigh- 
borhood Crime  Watch  Committees. 

"I  wish  I  could  find  a  vehicle  for  increasing 
the  number  of  neighborhood  crime  watch  pro- 
grams dramatically,"  Cochran  said. 

Los  Altos,  he  noted,  has  a  very  active 
neighborhood  crime  watch  program  run  by  a 
full-time  crime  prevention  officer. 

There  are  six  Neighborhood  Crime  Watch 
Committees  in  Los  Altos  Hills.  The  committees 
usually  are  formed  in  response  to  a  particular 
neighborhood  problem.  The  catalyst  may  be  a 
rash  of  burglaries  or  larcenies,  vandalism  or  an 
open  area  that  attracts  rowdy  groups.  Sometimes 
there  has  been  a  single  family  in  a  neighborhood 
causing  enough  trouble  for  the  neighbors  to 
organize. 
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Neighbors  Helping  Neighbors 

This  sign  on  Olive  Tree  Lane  advises  motorists 
a  Neighborhood  Crime  Watch  Program  has  been 
organized  in  the  area. 


The  most  recently  formed  Neighborhood 
Crime  Watch  Committee  covers  Olive  Tree  Lane 
and  the  streets  off  of  it.  It  was  started  last 
winter  in  response  to  problems  with  vandalism, 
illegal  parking  and  disturbances  by  youths  from 
other  areas.  The  open  space  at  the  end  of  Olive 
Tree  Lane  has  attracted  people  for  years,  and 
deputies  reported  they  were  at  one  time  making 
'fO  percent  of  all  the  arrests  in  the  Town  in  that 
one  neighborhood. 

The  first  step  towards  forming  the  watch 
committee  was  to  contact  Deputy  Steve  Franza, 
the  Sheriff's  Department  public  information 
officer,  (*08)  299-3521.  Franza  arranged  for  two 
reserve  deputies  to  meet  with  residents  at  a 
home.  The  deputies  showed  a  film  on  crime 
prevention  and  made  appointments  to  check 
homes  for  security.  The  department  sent  three 
patrol  cars  to  the  area  a  week  later  to  make 
house-by-house  checks  for  securitv. 
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CRIME  STATISTICS 
Per  1000  Population 


1980 


1981 


1982 


1983* 


Robbery 

LAH 

1.0 

0.1 

0.0 

0.2 

LA 

0.5 

0.6 

0.9 

0.3 

PA 

2.2 

2.7 

1.7 

I A 

MS 

0.6 

0.3 

0.3 

0.0 

Assault 

LAH 

1.6 

2.0 

1.5 

1.2 

LA 

1.8 

1.7 

1.6 

2.2 

PA 

3.3 

3.1 

3.0 

2.9 

MS 

0.3 

I.'* 

0.6 

1.2 

Burglary 

LAH 

6.5 

7.7 

9.2 

l7J 

LA 

16.9 

12.0 

11.1 

10,0 

PA 

21^,3 

20.it 

15.6 

■    lif.O 

MS 

17.6 

8.7 

6.5 

9.6 

Larceny 

LAH 

11.0 

SA 

11.6 

9.3 

LA 

16.9 

16.9 

23.7 

17.7 

PA 

62.7 

57.3 

51.8 

«»8.5 

MS 

9.1 

10.7 

12.1 

(>.h 

Auto  Theft 

LAH 

.9 

1.7 

1.7 

I A 

LA 

1.8 

1.2 

1.2 

0.6 

PA 

it.i 

3.6 

2.7 

3.0 

MS 

0.3 

0.0 

1.8 

0.9 

♦The  data  for 

3une  is 

missing. 

• 

LAH  = 

Los  Altos 

Hills 

LA      = 

Los  Altos 

PA      = 

Palo  Alto 

MS      = 

Monte  Sereno 

CRIME  WATCH  continued 

Residents  exchanged  telephone  numbers. 
Some  people  took  down  license  numbers  of  sus- 
picious cars.  All  committee  members  were  urged 
to  call  deputies  whenever  someone  was  creating 
a  disturbance.  Response  times  were  monitored. 
Before  long,  people  could  count  on  deputies 
responding  in  15  to  20  minutes. 

"The  goal  is  to  put  the  heat  on  the  people 
who  are  causing  the  disturbance,"  Deputy  Bart 
Bacolini  told  a  second  neighborhood  meeting. 
"Eventually  the  word  will  get  out  that  Olive  Tree 
Lane    is    no    longer    the   place    to   go,"   he    said. 

Not  long  afterwards,  one  resident,  hearing 
loud  noises,  went  out  to  find  a  car  parked  in 
front  of  his  gate. 

"What   are   you   doing   here?"  he  demanded. 

"We're  leaving,"  came  the  reply.  "A  deputy 
just  ordered  us  out  of  here." 

As  the  two  men  turned  to  leave,  one  looked 
at  the  other  and  said,  disgustedly,  "When  did  it 
get  to  be  like  this  up  here?" 

Myron  Myers 
Newsletter  Editor 
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LOS  ALTOS  HILLS  QUESTIONNAIRE 


Many  residents  of  Los  Altos  Hills  support  the  concept  of  minimum 
taxes,  minimum  government  and  minimum  services.  Others  feel  this 

concept  does  not  provide  for  adequate  law  enforcement,  timely  re- 
responses  from  Town  employees,  sufficient  regular  maintenance  and 
repair  of  roads,  paths  and  drains  or  contributions  to  parks,  horse 
and  recreational  areas,  libraries  and  community  services.  To  judge 
the  feelings  of  its  residents,  the  Town  governments  would  apprec- 
iate your  filling  out  the  following  questionnaire  and  mailing  it 
back  to  Town  Hall,  26379  Fremont  Road. 

1,   How  do  you  feel  in  general  about  the  present  level  of  city 
services?  NEED  MORE      ABOUT  RIGHT       TOO  MUCH 


2.  Are  you  satisfied  with  responses  to  inquiries  by  Town 
employees?  YES  NO  NEVER  DEALT  WITH  THEM 

3.  Are  you  satisfied  with  responses  to  inquiries  by  Town  committ- 
ees? YES  NO  NEVER  DEALT  WITH  THEM  

4.  Are  you  satisfied  with  responses  to  inquiries  by  elected 
officials?  YES      NO      NEVER  DEALT  WITH  THEM 


5,  Should  the  Town  continue  to  negotiate  with  Los  Altos  for  in- 
creased police  protection?  YES  NO  DONT  KNOW  

6,  Would  you  be  willing  to  pay  additional  taxes  for  increased 
police  protection?  YES  NO  SPECIFY  AMOUNT  


7,  Would  you  be  willing  to  organize  or  participate  in  a  Neighbor- 
hood Watch  program?  YES  NO  

8.  Would  you  be  willing  to  pay  additional  taxes  for  better  main- 
tenance of  roads?  YES  NO  SPECIFY  AMOUNT  

9.  Would  you  be  willing  to  pay  extra  taxes  for  a  better  drainage 
system?  YES  NO  SPECIFY  AMOUNT  

10,  Do  you  have  any  ideas  how  communications  can  be  improved  among 
Town  residents.  Staff  and  City  Council? 


(OVER) 


11.  Would  you  support  additional  contributij.ns  by  the  Town  towards: 

Parks  YES  NO  

Recreation  YES      NO 


Libraries  YES  NO  

Conununity  Health  Abuse  Council  YES  NO  

Los  Altos  Senior  Citizens  Center  YES  NO 

Community  Service  Agency  YES  NO  


12,  How  would  you  describe  your  vision  of  Los  Altos  Hills  as  you 

believe  it  should  be?  Please  feel  free  to  express  your  opinions 
on  this  or  any  other  matter  by  attachment. 


PLEASE  INSERT  ANY  ATTACHMENTS,  TRI-FOLD,  STAPLE  AND  RETURN 

TO  ADDRESS  BELOW  (DON'T  FORGET  A  STAMP).  wE  REALLY  ARE  INTERESTED. 


LOS  ALTOS  HILLS  TOWN  HALL 

26379  FREMONT  ROAD 

LOS  ALTOS  HILLS  .CA.  94022 


